Evaluation
For our film production we had to produce things such as storyboards and scripts to be able to produce a very good film trailer. These logistics were important for our production as without them we wouldn’t know what exactly it is that we need to record and what we need to complete in order to make our film trailer successful. Therefore as a group we created certain logistics like the storyboard and the script in order to get a group understanding of how we were going to film our trailer. We managed all the logistics by working as a group and organising different members to work on different parts of the production. The finance part of the production was a group task also as we all found out costs of the different products that we used then we created our own individual budget graphs and outgoings chart. Creative processes also needed to be managed too and we done this as group by sharing ideas and then we went and drew up our own storyboards and done the script in our group. This was an effective method of completing our film trailer production as by doing this it allowed us to give each other ideas and help each other on how we could improve our production. By managing them as a group we also could go and improve what we wanted throughout the production by communicating and giving the ideas. 
Throughout the filming of the film we were able to relate to our script and storyboard to be able to interpret what we wanted the film to look like. This was therefore very successful to be able to do this as we easily were able to relate back to the storyboard so that if there was something that we weren’t sure about filming it in a certain way then by looking at the storyboard we could adapt our filming sequence to the storyboard as it would allow for it to be easily critical of our production. As a group we also knew what we wanted to film it like which is why it was successful when we tried to change our ideas. This is also why doing it as a group was a positive way of creating it as if we needed to change anything then we could with just communicating with our other group members. The management of the project was also very good as we managed to film all of our shots within a very small timeframe and managed to get them to a good enough standard so that we could create a good enough trailer for our production. 
What we probably could’ve discussed a little bit better is how we could make the shots seem of a higher standard and also different way in which we could film all of the shots. For example when we were producing the scene in the classroom we tried to think of different ways to make the shots seem different but what we actually done was make all of the shots quite similar and this made the quality lower than what we intended to go for. Therefore by having these shots of a lower quality it would in fact hamper the way in which our production however we didn’t have the specific budget to be able to film high quality shots for the production. The budget was always going to be a problem for the production of our film as we haven’t got a ridiculous budget to play with so therefore we were always going to have problems with producing the highest quality production as we couldn’t spend a massive amount of money to improve shots if we weren’t happy with the quality in which they were. In whole our trailer could’ve been improved by different ways and some of them will include things like the budget and the equipment access however some of these things were out of our hands as we don’t have the money to be able to purchase the high level equipment. 
During the production of our project we also tried to relate it to other paranormal films that we have seen from when we were looking up ideas and we tried to make our film have the same sort of eeriness and feeling on our trailer as to what we had seen on the other films. These scenes also gave us ideas to go and use and adapt in order to make a successful horror trailer. From using these trailers for ideas we changed a few of the original ideas and use props that we knew we could make a trailer which had these props in. 
[bookmark: _GoBack]The way that we managed our project successfully was through doing things like following the production schedule and by doing this it was a successful way to manage our production. This is because by following this it enabled us to keep a strict timeframe on what we were recording and what we had to do in the production side. This was a good part of the production as by using these processes it enabled us to manage the project and filming very well to our high standards. We also had a group of people who were able to manage the production schedule and also manage any changes which needed to be made to the production. This allowed the changes to be made without any arguments or stress so if we needed to change something for the groups sake then it would be changed very quickly. This impacted our pre-production processes as if we were in a situation which we weren’t happy with then managing to come to an agreement quickly with the group allowed the pre-production processes not to be massively changed and edited to make a lot more work for ourselves. This also prevented the group to be changing video ideas every few days and dragging out the recording of the clips just by coming up with different video ideas for each stage of our recording process. If the group is also very effective then it will be very good for the production if you are effective with what you record and what you do as a group then it will impact what the quality of your film will be. The effectiveness can also determine what is needed for the production to be successful and if the quality of the production and filming are low quality then it will impact the way the filming will go. In total the management of our production is very important in terms of our effectiveness and how successful we will be as without the pre-production processes and the group to communicate with we would not be as successful as what I believe our film trailer was. 
